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March 9, 2021

Dear Grand Blanc Families,

As the end of the school year grows near, we edge closer to the retirement of our current district leader and
champion, Mr. Clarence Garner. It is a point of pride at Grand Blanc schools that we prepare well in advance for
leadership changes whenever possible. Since I was selected as the next Superintendent by the Board of
Education to take over in July of 2021, I was tasked with finding a replacement for the Deputy Superintendent
position that I currently hold.

After careful consideration, it is with great enthusiasm that I announce Mrs. Jolene (Jodi) Kruse will be taking
over my Deputy Superintendent duties at the end of the school year as the first female Deputy Superintendent
of Grand Blanc Schools. Mrs. Kruse has served in education for 38 years. She has been principal at East Middle
School for the past 13 years, and before that, principal at Reid Elementary. She and her husband are long-time
residents of Grand Blanc and have had 2 children graduate from Grand Blanc High School. Mrs. Kruse is a
dedicated, intelligent, caring, experienced leader who takes great joy and pride in the accomplishments of our
students and staff. She will be a welcome addition to Central Office and to our district’s leadership cabinet.

At the same time, Dr. Jeremy Mitchell will fill the role of Personnel Director. Dr. Mitchell comes to Central Office
most recently from serving as principal at McGrath Elementary, and before that, Indian Hill Elementary. He was a
Social Studies teacher at Grand Blanc High School prior to becoming an administrator. Dr. Mitchell is a confident
leader and enthusiastic team player. He was instrumental in bringing the Positivity Project to Indian Hill as a pilot
program and then expanding P2 to the entire district. Dr. Mitchell has 2 children, as well, and is married to a
fellow educator. I can’t think of anyone better suited for recruiting and motivating staff, negotiating with our
bargaining units, and overseeing personnel.

The Grand Blanc Board of Education approved these administrative placements at the Monday, March 8th public
meeting.

It’s been a very trying school year so far for everyone - families, students, and staff. We will enjoy Mr. Garner’s
leadership, as we hopefully near the end of this crisis, for a few more months as he continues to mentor me to
officially take over superintendent duties in July.

With these new additions to our district leadership team, I am more confident than ever that the future has
endless possibilities at Grand Blanc Community Schools.

Sincerely,

Dr. Trevor Alward
Deputy Superintendent
Grand Blanc Community Schools
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